ESTORIL MANAGEMENT SYSTEM SEC.10

Vessel Performance Monitoring Policy

VESSEL PERFORMANCE MONITORING POLICY

The Company is dedicated to ensuring that all vessels comply with both Charter Party
requirements and Company’s own standards of performance including relevant
Safety, Environmental, Health and Quality standards.

This is achieved by ensuring a constant flow of standard coded communication from
the vessel to the office in accordance with relevant procedures.

This data is constantly monitored and if necessary investigated by the relevant
departments.

A computer and manual analysis is provided on completion of each voyage leg and/or
at any moment as necessary.

For sustained control processes, statistical techniques are applied in operations where
they contribute to process control and quality improvements.

Any incidents, which may adversely affect the vessel's performance, seaworthiness
and/or standard of service are to be reported and dealt with accordingly.

Related Procedure
Vessel Performance Reporting & Monitoring Procedure CP15
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